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Early in the season of Spring we celebrate
Father’s Day which is a wonderful time to
honour fatherhood and for many of us this
is an opportunity to remember our Fathers and Grandfathers
and the impact these people have had on our lives. We wish all
Fathers a joyous Father’s Day, particularly our residents who
are Fathers, Grandfathers and Great Grandfathers.
Father’s Day can be tough for some of our elderly paternal
parents as they may no longer be living in families, supporting
families and no longer have the opportunity to care and nurture
as they once did. Perhaps at this stage of their lives, these
special people need us a little more. Myself, as a father of three
children and now a grandfather, I occasionally wish I had done
things a little better with my own children and I often realise I
am far from the ‘ideal parent’. I am grateful that despite my
faults and shortcomings my children still remember and express
their gratitude at this time. In recent weeks there has been
much media attention given to men who very quietly struggle
inside and often maintain a silence regarding their struggle. As
men, our Fathers need much love and support.
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In recent weeks many of our residents appear a little more
relaxed and a little relieved as we see some reprieve from what
has been a difficult winter. COVID and influenza continue to
impact resident’s lives. Lockdowns, illness, uncertainty and less
visits from family and friends has been quite a challenge for
residents. Let us hope that the forthcoming weeks that lead into
Christmas bring peace, joy and opportunities for our residents
and their families.

Spring on the Tablelands is a most beautiful season
characterised by a little more warmth, hope and a subtle rebirth
within nature. We on the Tablelands are so blessed to have
such beautiful surrounds that are characterised by a diversity of plants
and animal life. Hopefully these next few months is a time of pleasant
weather.

Don’t forget to Connect with us on
Facebook:
While every effort has been made to
ensure that all information in this
Newsletter is accurate, no
responsibility can be accepted by the
Publishers for entries or photographs
supplied by organisations, firms or
individuals, including copyright
restrictions and/or typographical
errors.
All rights reserved.
Reproduction in whole or in part
thereof without permission is strictly
prohibited.

COVID has been tough on many families. It has also been particularly
difficult for our elderly. Can I please humbly encourage families to
continue their visits to their loved ones as they love seeing you.


Chief Executive Officer
David Osborne
Hello Carinya Community
Warmer weather is coming and so is Spring.
At Carinya we continue to ensure our residents enjoy the best of care and are able to live as
independently as they are able to.
In Robyn's article, you will read about the introduction of a new funding model AN-ANACC, a
significant change in funding and also a new requirement to achieve minimum care minutes per
resident per day. Borne out of recommendations from the Royal Commission, this change allows
Carinya to further ensure we continue to provide the best of care and now with more resources to
enable our residents to continue to lead their remarkable lives.
The Carinya strategic plan for 2022—2025 has been adopted by the Board and is attached for you
to read. This is the result of consultation and discussion with many different stakeholders including
our staff and volunteers. The plan sets out initiatives that we believe are important to Carinya and
our future. It is important to note that even though these initiatives may and probably will change
over the years we have a good road map of strategically what we want to achieve. Thank you to all
for your input and assistance in this document.
We are all looking forward to the opening of the Carinya Wellness Centre.
The opportunities are going to be endless and the excitement is building as we draw closer to being
handed the keys!
Shane Marshall Builders have worked incredibly hard over the last year to produce a facility that we
are proud to have as our own.
There will be a gym space with state of the art rehabilitation equipment, a dedicated art and craft
room, a consulting room for specialists and much more.
Our main activity area appears to be quite grand, open and light with a full length deck with a lovely
view. The amount of space we now have to focus our daily activities is exciting and creates an ideal
area for more visits by community groups, schools and of course our awesome entertainers.
If you read Thor’s article, the new coffee machine in the Wellness Centre servery will have a lot of
interest and use. So some new skills to be learnt there and coffee to be enjoyed.
The centre will become the main point for all JCL and ECL activities and all combined activities. The
gym space and art room will be accessible to all residents at their convenience.
Exciting times as Carinya moves into the future with aged care.
There continue to be many changes for Aged Care, a lot of these in the next year or so will be the
result of recommendations from the Royal Commission. Changes that are designed to bring a better
experience for all who receive aged care services. I believe Carinya is well placed with our
experienced and capable team to adopt these changes with minimal issues.
As we move towards Christmas and the events that accompany this time of
year I encourage you to visit your loved ones as much as you are able to—
we all enjoy seeing family and its brings smiles to many faces.
All the best and please ensure you stop and say hello to our team members,
we are all here to help and appreciate being able to meet family members.

All the best

David Osborne CEO

Director of Care Robyn Brady
Hello all.
Winter has passed and we are now welcoming spring with a combination of measured
excitement as to what is on the horizon. It most certainly will not be more of the same.
The Aged Care Royal Commission as you recall made 148 recommendations to the
Australian Government. The vast majority were accepted in full with the remainder being
referred on for more detailed analysis or not accepted. One of the accepted
recommendations is how Aged Care is funded, from 1 October 2022 this will change from
ACFI to AN-ACC. It is a fundamental move from a dependency and task focus; to independence enablement and
choice. This positive change aligns with our very own “Carinya Way”; A social model of care, building a community
based on inclusiveness, maximising one’s potential with purposeful interactions, to enable Residents to continue to
lead remarkable lives.
The changes to the funding are linked to a facility wide average of care minutes that is required to be met. This is
deemed by the Department of Health to be an average of 200 care minutes by Registered Nurses, Enrolled
Nurses and Carers per resident per day and is inclusive of 40 care minutes by the Registered Nurse. The
challenge across the aged care sector is to have the correct skill mix of workers to achieve the care minutes.
The third part of the changes is the Star rating system. This will link care minutes, our accreditation from the Aged
Care Quality and Safety Commission and the independent resident surveys; Carinya’s surveys were carried out at
the end of August by an agency appointed by the Department of Health and Aged Care.
As part of our ongoing upskilling for staff, Carinya has nine carers participating in the nationally recognised
qualification for medication management and administration. This will allow carers to administer certain types of
medications under the direction and delegation of the nurse. The benefit to the care team is being able to bundle
up the care and reduce the number of people coming in and out of the room to do separate tasks.
As part of our Board governance obligations Carinya have recently set up the clinical governance committee with
two Board members, Director of Care, Quality Manager and the CEO to monitor and report on clinical indicators
such as; use of restraints, antipsychotic medication usage, antimicrobial prescribing and its effectiveness, falls
prevention programme, education of staff, reporting of incidents that meet the Serious Incident Response Scheme,
(SIRS). Information on our mandatory reporting can be found on www.agedcarequality.gov.au and receiving the
Commission’s monthly quality bulletin will keep you up to date with developments.
As you can see the previous quarter has been spent preparing for the changes due on 1 October and beyond.
Autumn and winter have been characterised by rolling Covid outbreaks, with each wing having experienced
COVID symptoms for both staff and residents. This presents a number of operational changes to continue to
provide care safely to the resident, between residents and among staff. I am proud to lead and be part of a team
which can make essential critical care changes with a moment’s notice and to do so because of the level of
respect, compassion and caring within our Carinya Community.
The closure of Atherton Family Medical Centre was an upsetting time for residents who had to enrol at medical
practices which provided consultations at Carinya. I would like to thank Alice Street Medical Centre and Atherton
Clinic for their assistance with transitioning residents across to a new GP, especially during our rolling COVID
outbreaks.
Aged, and Disability Advocacy (ADA) Australia presented to our residents and staff on what services they provide
such as being a support person, provide a listening ear or advocating for the resident. ADA is extending its reach
and are able to aid with legal and financial matters such as understanding agreements, the asset and financial
assessments, budgets and your rights in aged care. Freecall:1800 700 600
Nail therapy services is an area of great demand and Carinya is pleased to advise our residents and their families
of our new service provided by qualified nail therapist; Michele Boundy. For residents requiring a podiatrist these
referrals will now initially be assessed by Michele and referred on as appropriate.
A taste of things to come is a television programme due for release in mid-2023, featuring a number of our
residents. We are hoping to be able to provide more information in the summer newsletter.
The Wellness Centre is an exciting development for our community in terms of an even greater number of
activities on offer for our residents to engage in. It is about offering choice and variety. The programme for the
Wellness Centre will be available toward the end of the month.
Take care, enjoy the warmer weather before we spring into Christmas.

Cheers
Robyn Brady DOC

News from Volunteers’ Coordinator
Chris

Our mission here at Carinya is made easier with assistance from our valuable
volunteers.
We sincerely thank each and everyone, as they have endured the lockdowns and
changes over the past months. They have certainly continued to be supportive during
these challenging times. Their assistance helps us provide the standard of care, we
are proud of.
If you have time spare, even just a small amount it can be a benefit. Perhaps you
could assist with activities, talking with residents, reading, or walking with residents in
our gardens. Assistance in the dining room during meal times can also be helpful.
Volunteer entertainers are always welcome too. If can play an instrument or sing,
recite poetry or do anything entertaining we would love to welcome you. Our residents
are a very kind audience and would enjoy the variety.
Peoples circumstances often change so we are always looking for new volunteers.
Don't delay...have a try at volunteering, it is easy...just pickup an information pack from
our lovely reception girls.
I look forward to welcoming you.
Chris Bourke
Volunteer Coordinator

News from Hospitality Services Coordinator
Thor Bouttell
Greetings Carinya Community,
Very soon Carinya will be introducing a new line of Desserts. These delightfully
delicious bowls of goodness have been developed through collaboration with
residents, myself as well as Carinya’s
Speech Pathologist, Dietician and our
very own head chef Sunil. Each dessert is
not only packed full of nutrition and
flavour but can be also individualized for
dietary considerations like Low Lactose,
Gluten free, High Energy—High Protein
diets and designed specifically to include
texture modified diets like Puree and
minced moist. This is a very exciting
endeavor as we have the opportunity to
expand our meal choices for residents
and target the higher care dietary options.
Wellness Centre update
Some great news as the Wellness Centre
comes online: Our Barista coffee machine
has arrived and is being installed. We have
the opportunity to provide great coffee as a
part of the Wellness Centre experience. Our
trained staff will be able to provide Carinya
with Silky lattes, robust espressos and flat
whites to delight residents and staff alike.
Thor’s Fun Food Facts— Coffee










The drink dates back to 800 A.D.
Coffee beans are technically seeds.
You can eat coffee cherries as a food.
Coffee drinkers tend to live longer.
You can overdose on coffee.
Overdosing on Coffee may not lead to longer life.
Starbucks opens an average of two stores per day.
The largest cup of coffee ever filled a 9-foot tall cup.
One cup of black coffee only has one calorie.

Regards
Thor Bouttell
Hospitality Services

FROM THE MAINTENANCE SHED…...

How technology has increased efficiency
In the short 30 to 40 year period that computers have come into our daily lives has really
changed the way we do things. From online shopping to paying bills and banking.
This has streamlined our lives and given us more free time to pursue our interests and hobbies
etc. We can book a holiday, buy a birthday present, or look up the weather forecast while wetting a
line on the Palm Cove Jetty.
26th of September 2019 was the date of the first job entry into ‘eCase’, our information management software, and what a fantastic upgrade!
Going away from a paper based reporting system is one of the best upgrades to ever happen. This
has saved the Maintenance team a huge amount of time and angst not having to go to the Nurses
stations and read the maintenance logs written in someone’s hand writing and trying to decipher
what has been written.
With nearly 6,000 jobs being logged since it started we have attended to around eight jobs listed
on eCase each day.
We can now track jobs from start to finish and update the job as parts are ordered, received, and
used. Also anyone who has access to eCase can keep up to date with any jobs they have logged
and we have access to a job history.
This Technology that has now been with us for nearly three years and has streamlined how we do
things and given us more time to attend to the jobs not logged on eCase and the behind the
scenes running of the facility — some of which most would be unaware of.
We attend to around 90 wheelie bins and 20 recycle bins a week.
Not only are these bins moved about the facility they are cleaned and disinfected every time they
are emptied.
eCase has also given us more time to fit in our Daily, Weekly, Monthly, 2 monthly, and 6 monthly
preventative maintenance procedures, provide stores for kitchen/hospitality, cleaning, clinical and
laundry as well as the general running of the facility.
It is great to see staff right through the facility embrace new technology that is beneficial to all and
make the day to day running of the facility more efficient and beneficial to all staff. The ease of entering a job I’m sure all would agree has made our lives easier and improved the general efficiency
of the facility and made for a better working environment.
Stewart Grandcourt
Maintenance Manager

SPEAKING OF TECHNOLOGY…..
July saw the commencement of Carinya’s newly formatted internal monthly reporting of clinical data. These clinical indicators identify area-specific statistics and collate facility totals across clinical
domains such as falls, antimicrobial stewardship, incidents, restrictive practice and wound management. Meeting monthly, the senior clinical team analyses the clinical management and trends
of the respective statistics, ultimately reporting to the newly formed Clinical Governance Committee and Board.
Once all data has been finalised, area-specific reports are provided to Clinical Care Leads for
communication to staff in their respective work areas to inform any potential improvements in what
we do.
Why is the internal reporting and analysis of this data important?
Carinya’s continuous improvement plans!
Our internal reporting and auditing systems support our dedication to the ongoing improvement of
our care and services in addition to meeting our requirements under the Aged Care Quality and
Safety Commission Rules 2018.
Where improvement opportunities are identified through the analysis of monthly statistics, an entry
to Carinya’s Continuous Improvement Plan will occur, detailing the improvement action we wish to
implement and the steps required to achieve this – an ongoing cycle of planning, implementing
and evaluating.
With a new reporting format came the addition of some new clinical data – most notably, call bell
response times.
In August 2022, we responded to over 14,500 call bell alerts across our facility.
94% were actioned within 10 minutes.
The average response time in ECL - 0:02:22, JCL – 0:04:07 and KWL – 0:02:45.
Outcomes that are truly reflective of the tremendous and valued work of all Carinya staff.
Shelley Vidler
Quality and Compliance Manager
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ACTIVITY COORDINATION TEAM
Since our last newsletter we have been very busy,
providing our residents opportunities in meaningful engagement in activities of their choice.
The past few years we have found with resident mobility issues and safety, it is best to bring the
‘Show’ experience to Carinya.
We create our own pavilion and side show alley, and everyone receives a show bag. Delicious
show food like hot-dogs, fairy floss and popcorn provide the perfect aroma.
Each year we work with the Atherton Show Society and they generously provide some entertainers.
This year it was Frank and his muster dogs and the Gillmore family dinosaur show. The residents
absolutely loved the day.
Another great event was our Jubilee High Tea celebrating the Queens 70th year of reign. Beautiful
decorations and fabulous food and even opportunity for a photo with the Queen.
Sincere thanks go to the Yungaburra Knitters and Hookers, for their, very generous donation of
blankets for residents to choose from. Perfect for these cooler days.
A visit also from the Aged & Disability Advocacy Australia, talking to staff and residents concerning
their rights
Better Together joined with us to celebrate ‘Reconciliation Day’. We recorded the residents, lead by
staff member Mark Lane, singing and playing instruments to My Island home. A great experience for
all involved.
We have had all our usual fantastic volunteer musicians for music Mondays and we appreciate their
dedication. We welcomed back Rhonda, Jerry & Kay for their monthly concerts.
Our regular animals visit with Flossy the miniature horse and the pigmy goats are always a hit with
residents and staff.
I, like everyone, eagerly await the opening of our new Wellness Centre, for a new era of activities,
old and new.
Remember, family and friends are always welcome to attend any activity with their loved one.
Chris Bourke

ACTIVITY COORDINATION TEAM

“around the grounds”

Wally, Pat & Rob…with the late Queen
Elizabeth II—RIP

Werner

Leesa, Flossy and John do grooming

ACTIVITY COORDINATION TEAM

“around the grounds”
Side Show Alley fun

Bren meets the muster dog

Pat meets the dinosaur

Pat meets the Queen

Billie with a prize with Kit

2022 - 2025

STRATEGIC
PLAN
VISION
Lifestyle options in a supportive caring
environment

MISSION
Through our commitment to provide
accommodation and quality care services
to our community

VALUES
DIGNITY: All people have the right to be
treated with respect, honour and
dignity

INTEGRITY: We will act fairly with honesty and
decency

COMPASSION: We value and respect all those in
our care, their families and each
other

QUALITY CARE: We strive to provide consistent high
quality care

STRATEGIC
INITITIVES
Carinya Home for the Aged is committed to achieving five strategic
initiatives by 2025 as follows:

01

SUPPORT OUR
PEOPLE AND KEY
S TA K E H O L D E R S

Carinya will continue to invest in its people; Board, management,
workforce (staff) and volunteers, continuing cultural development
of support, engagement and accountability and ensuring the right
structures and recruitment of right individuals delivering our
strategic initiatives.

02

DEVELOP
FA C I L I T I E S A N D
A C C O M M O D AT I O N
OPTIONS

Carinya will continue to implement the Master Site Plan with a focus on
upgrading of JCL units, opening the new Carinya Wellness Centre and
commencing the 2 Mazlin St project ensuring we have contemporary
accommodation options and facilities for current and future residents

03

BROADEN
O U R I M PA C T

We will strengthen our identity and increase
engagement with our stakeholders, to be recognised
as a first choice community owned and operated aged
care and accommodation service in Atherton.

04

STRENGTHEN OUR
O P E R AT I O N S

Through the development of key performance
indicators, robust monitoring of all performance areas,
strengthening our asset base and sourcing additional
revenue options Carinya will operate as a viable
organisation able to fund its current and future strategic
initiatives.

05

ENHANCE OUR
CARE MODEL

The ‘Carinya Way’ guides the consistent application
of high quality current and future care services
and accommodation options and ensures we are a
resident focused provider.

FOREWORD
Carinya Home for the Aged has seen
significant changes and evolution since its
conception. From our modest beginning to
the present increasingly competitive environment,
we have continually reviewed, grown and adapted to
meet the needs not only of the individuals that we
serve, but also the families and communities that we
support. The release of the Strategic Plan is timely
to assist the future directions and longevity of the
organization.
By establishing realistic, measurable and achievable
future directions and goals means Carinya can focus
on these areas in the coming years while still meeting
the demands of running a well-regarded organisation.
The plan will allow Carinya to enhance and reinforce
what we do best – service provision. The commitment
and dedication of the Chief Executive Officer,
Management and the Staff, shall ensure that Carinya
continues to be predictable, accountable and a
reliable service of choice. On behalf of the Board, I
would like to say we welcome the future challenges
that lay ahead for the organization and the team and
look forward to reflecting and reporting on outcomes
and successes achieved.

Gerry Simon
Board President

Resident & Family Meetings
Meetings are held to keep Residents, Families, and Visitors informed of upcoming activities, news about
Carinya itself, fundraising and for Residents’ ideas and suggestions to be heard. Meetings are held at the
following times, with the exception of Anzac Day & the Christmas public holiday.
JIM CHAPMAN LODGE (JCL) : Meetings are at 10am on the 1st Tuesday of every month, also the
combined Birthday Morning Tea.
ENID COLLINS LODGE (ECL) : Meetings are at 10am on the 2nd Tuesday of every month also the
combined Birthday Morning Tea.
KEVIN WADLEY LODGE (KWL): Information is shared via “The Carinya Way” Newsletter and
through a shared lunch with Residents and Families held twice yearly.

Regular Weekly/Monthly Events
Happy Hour—Monthly
Catholic Mass—every Wednesday—9.30am
Men’s Group—every Thursday—1.30pm with a monthly BBQ
Art Group—every Wednesday 1.30pm
Anglican/Bap st/Salva on Army services—alternate Thursdays
weekly—3pm
Coﬀee Van visit—first Wednesday monthly
Fish n Chip Van visit—second Wednesday monthly
Rhonda, Jerry & Kaye Concert—last Thursday monthly

Any DonaƟons are gratefully appreciated.
Enclosed please find my donaƟon for:
$5

$10

$20 $50 Other $ ...………………………….

Please make cheques payable to Carinya Home For The Aged
Name …………………………………………………………………………………………...
Email Address …………………………………………………………………………..…
Postcode ……………….…… Telephone…………..………………………………..
Details for Electronic Payment of Dona ons are:‐
CARINYA HOME FOR THE AGED BSB: 084‐512 ACC: 82‐331‐7121

PLEASE—Always be
aware of your
Surroundings and keep
everyone safe.
All donaƟons
of $2 or more
are tax
deducƟble and
a receipt will be sent
to you.

